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Vision: To be the national conservation leader supporting the
continuation of the North American Model of Wildlife Conservation and
Arizona’s most trusted, respected and credible source for wildlife
conservation products, services and information.

Executive Summary: Multi-Year strategies are built around the
Commission Priority of Fiscal Sustainment; the Department’s two lines of
business: Wildlife Conservation and Recreation; and Modernizing
Technological Infrastructure. All while facing challenges to the
Commission and Department’s authority to manage wildlife.

Being an agency that receives no general fund tax dollars and to ensure
financial sustainability into the future, the Department is developing and
beginning to implement entrepreneurial business models to generate
new revenue and to recover or reduce costs.

Wildlife Conservation is subdivided into two programmatic areas: Aquatic
and Terrestrial Wildlife, and share many issues and goals. Recreation is
subdivided into four programmatic areas: Wildlife Recreation, Shooting
Sports, Watercraft, and Off-Highway Vehicle Recreation.

To perform our Mission, communicate, engage, and do business with our
customers at the level of a pioneering Conservation Agency, the
Department is continuing to promote and move services online and to
develop the most updated and innovative information and technology
services and systems.

Mission: To conserve Arizona’s diverse wildlife resources and manage for
safe, compatible outdoor recreation opportunities for current and future
generations.

Agency Description: The Department carries out its mandates under
policy direction of the five-member Arizona Game and Fish Commission.
The Department is part of the executive branch of Arizona state
government. State law mandates that the Department manage Arizona’s
wildlife resources, regulate watercraft use and enforce off-highway
vehicle laws. Implementing rules and policies, the Department: takes
actions to conserve; preserve; manage wildlife; enforce laws that protect
wildlife, public health and safety; and provide information and safety
education programs.

Agency Director: Ty Gray
Strategic Planner: Ryan Babel
Last modified: 7/12/2020

# Five Year Strategy Start 
Year Progress / Successes

1
Ensure financial 
sustainability to 
fund critical work

2019

Governor’s promotion of Department collaboration 
with private enterprise for its Conserve and Protect 
Campaign.

Department met its annual objective to increase 
revenue from traditional and nontraditional 
sources without increasing fees.

License Dollars retained by the Department that 
historically went to third party dealers exceeded 
$500K. 

Over $325K in new revenue to allocated Agencies 
from new nonresident Off-Highway Vehicle Indicia 
Program.

2

Manage Arizona’s 
diverse wildlife 
resources and 
conserve their 
habitats 

2017

Over 90 unique wildlife translocation actions in the 
last year.  Includes 23 Bighorn Sheep, 59 turkeys, 
and 9 different species that are listed as 
Threatened or Endangered. 

On the ground improvements that benefited over 
1.6M acres in the last two years.

3

Provide safe, 
ethical, 
responsible, and 
diverse outdoor
recreational 
opportunities

2017

Community Fishing Program continued to expand 
and currently includes 47 waters in 23 
communities, with more planned in FY21.

Complete renovation and opening of the Sterling 
Springs fish hatchery.

4
Modernize 
technological 
infrastructure 

2017

Successful implementation to an online only Draw.

Development of new online reservation system for 
the Ben Avery Shooting Facility.
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Summary of Multi-Year Strategic Priorities



Strategy # FY20 Annual Objectives Objective Metrics Annual Initiatives

1 Increase Revenue Increase Discretionary Revenue Continue to explore and expand upon areas to increase revenue from 
traditional and nontraditional sources identified from Commission 
priorities, the Department’s Business Planning Team, Innovation Team, 
and private enterprise.  Assess current market value and price points 
for products and services excluding licenses. 

Revenue produced at Ben Avery Shooting 
Facility

Opening additional shooting and training opportunities to the public.

BASF fee increase approved by Commission and after a public 
comment period will start July 1st.

1 Build workforce capacity without 
increasing costs

Volunteer Value
Increase volunteer opportunities by implementing recruitment, 
communication, and technology strategies.

2 Actively manage and conserve 
Arizona’s wildlife

Number of sites for Wildlife Population
Enhancement actions

Improve communication strategies with Federal Land Management 
Agencies to facilitate Section 7 consultations.  

2 Habitat Conservation Number of acres of habitat improved Compete for external grant opportunities including an expiring 
Regional Conservation Partnership Program Grant for the Arizona Strip.

Number of Aquatic Invasive Species 
Decontaminations and Seals

In collaboration with ADOT, provide voluntary inspection and 
decontamination stations to the public at existing ADOT locations.   

3 Provide safe recreational 
opportunities

% of hatchery improvement projects Increase number of available on-call contracts thru procurement 
process. Dedicated Engineer FTE for hatchery improvements.

Pounds of Sportfish Stocked

% of Boating Access Improvements Execute agreement with Maricopa County Parks to complete Lake 
Pleasant/Aqua Fria River. 

Officer Field Days Maintain a schedule of two recruitments per year.

3 Digitally engage with customers 
across multiple platforms

Digital Engagement Rate Promote and expand live streaming interviews and Q&A’s with 
Department subject matter experts and Spanish speaking outreach. 

4 Develop the Wildlife Conservation 
System (Enterprise Resource 
Planning)

Number of third-party dealers providing 
online licenses to customers

Third-party dealers’ technological infrastructure readiness to provide 
online sales e.g. internet connectivity and forward facing devices for 
customers.
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Current Annual Focus
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